
 

BTEC Business Enterprise Revision Checklist (Year 11) 

Below you will find a list of topics that you will need to revise for your upcoming BTEC examinations. Reflect on your understanding of each topic, then make 

your way through each revision step to build your confidence. Exam questions should only be completed once you have revised a topic thoroughly and can 

confidently recall it from memory. These can be found on the exam board website or will be signposted to you by your teacher. 

 Topics RAG Revision 

1 

Flashcards 

Revision  

2 

Knowledge dump 

Revision 

3 

Seneca  

Revision 4 

Exam 

Question 

Component 1: 

Exploring 

Enterprises 

Learning aim A: Examine the 

characteristics of enterprises 

     

1. Examining the characteristics 

of enterprises 

     

2. Customer service      

3. Types of small and medium 

enterprises 

     

4. Characteristics of small and 

medium enterprises 

     

5. The purpose of enterprise      

6. Social and political pressures 

influencing enterprises 

     

7. Range of goods and services  

 

    

8. Entrepreneurs  

 

    

9. Mind-set of an entrepreneur  

 

    

10. Skills of success      

Learning aim B: Explore how 

market research helps enterprise 

to meet customer needs and 

understand competitor behaviour  

     



11. Market research: anticipating 

and identifying what 

customers want  

     

12. Market research and ongoing 

customers’ needs 

     

13. Using market research to 

understand customers 

     

14. Primary research: 

questionnaires, visits and 

observations 

     

15. Primary research: interviews, 

focus groups and surveys 

     

16. Secondary research: online 

research and company 

materials  

     

17. Secondary research: market 

reports, government reports 

and the media  

     

18. Understanding competitors: 

price and quality  

     

19. Understanding competitors: 

availability and unique  

     

20. Identifying competitors   

 

    

Learning aim C: Investigate the 

factors that contribute to the 

success of an enterprise  

     

21. The impact of internal factors 

on costs: markets and 

customer satisfaction  

     

22. The impact of internal factors 

on costs: planning, financing 

and marketing  

     

23. The impact of external factors 

on costs 

     

24. The impact of external factors: 

marketing , selling and 

regulations 

     

25. The impact of external factors 

on revenue   

     

26. Understanding situational 

analysis: SWOT 

     



27. Understanding situational 

analysis: PEST 

     

28. Reasons an SME is successful      

29. Measuring the success of the 

SME 

     

Component 2: 

Planning for and 

Pitching an 

Enterprise 

Learning aim A: Explore ideas 

and plan for a micro-enterprise 

activity 

     

1. Generating ideas for a micro 

enterprise activity 

     

2. Selecting an idea      

3. Doing a skills audit       

4. Planning for a micro 

enterprise activity 

     

5. Good and services      

6. Identifying the target market      

7. Methods of communicating 

with customers  

     

8. Resources required       

9. Risk assessment       

10. Pitching for a micro enterprise 

activity  

     

Learning aim B: Pitch a micro-

enterprise activity 

     

11. The micro enterprise pitch       

12. The contents of your pitch      

13. Presentation skills: delivering a 

professional pitch  

     

14. Presentation skills: the needs 

of your audience  

     

15. Presentation skills: using visual 

aids 

     

16. Communication skills       

17. Responding to questions       

Learning aim C: Review own 

pitch for a micro-enterprise 

activity  

 

     

1. Giving Feedback      

2. Receiving feedback      



Component 3: 

Promotion and 

Finance for 

Enterprise 

Leaning aim A: Promotion       

1. The promotional mix: 

methods and message 

     

2. Advertising       

3. Sales promotions      

4. Personal Selling      

5. Direct marketing      

6. Types of market      

7. Marget segmentation: 

demographic and geographic 

     

8. Marget segmentation: 

Psychographic and behavioural  

     

9. Factors influencing the choice 

of promotion 

     

10. Learning aim B: Financial 

records 

     

11. Financial records       

12. Methods of payment       

13. Sources of revenues and costs      

14. Financial terminology: 

turnover and profit  

     

15. Financial terminology: assets 

and liabilities  

     

16. Statement of comprehensive 

income 

     

17. Statement of financial position       

18. Profitability and liquidity      

19. Profitability ratios      

20. Liquidity ratios      

21. Learning aim C: Financial 

planning and forecasting  

     

22. Cash unflows and outflows      

23. Cash flow statements and 

forecasts 

     

24. The importance of cash flow 

forecasting 

     

25. Cash flow problems      



 

26. Solving cash flow problems       

27. Introduction to break-even      

28. Interpreting break-even charts      

29. Putting together break-even 

charts 

     

30. Using break-even analysis to 

plan 

     

31. The limitations of break-even 

analysis 

     

32. Financing an enterprise       

33. Internal sources of finance      

34. External sources of finance: 

short term 

     

35. External sources of finance: 

long term 

     

36. Component 3: practice 

assessment  

     

37. Glossary      

38. Appendix 1: Key formulae for 

enterprises 

     

39. Appendix 2: Examples of 

financial records 

     

40. Index      


