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1. STATEMENT OF INTENT 

At Westminster City School, we are committed to providing our students with a comprehensive 

programme of Careers Education, Information, Advice and Guidance (CEIAG) for all students in Years 
7 – 13.  

Our careers provision has been designed and developed to work towards the CDI Framework for 

Careers, Employability and Enterprise Education (2020), the DFE Careers Strategy (2017) and other 

good practice guidance from the Department of Education, Ofsted and other relevant bodies. 
Effectiveness of the CEIAG provision is assessed and evaluated regularly using the Gatsby Benchmarks: 

1. A stable and structured careers programme 

2. Learning from career and labour market information 

3. Addressing the needs of each pupil 

4. Linking curriculum learning to careers 

5. Encounters with employers and employees 

6. Experiences of workplaces 

7. Encounters with further and higher education 
8. Personal guidance 

In line with our school’s wider mission, it is our belief that every young person should leave 

Westminster City School equipped with the wisdom, life-skills, self-belief and aspirations in order to 

flourish and achieve excellence, both within school and in their future adult life. We recognise the 

fundamental importance of pupils having high aspirations in order to motivate and inspire them to 

achieve educational and career success.  

Our Careers Programme therefore aims to provide students with opportunities to broaden their 

horizons, raise aspirations and develop the knowledge and skills needed to make well-informed yet 

ambitious choices about their future beyond school. It aims to empower students to overcome any 

social, economic and/or academic barriers to success through meaningful career and workplace 

experiences and access to individualised support to successfully make the transition to their chosen 
future pathway.  

Our Careers Programme also aims to support students on their journey towards becoming well-

rounded and productive members of adult society who are prepared for the demands and 

responsibilities of the world of work. We are therefore committed to ensuring that our Careers 

Programme celebrates diversity, promotes equality and challenges stereotypes in relation to careers 
in order to achieve this. 

In addition, Westminster City School encourages parents and carers to play an active role in exploring 

the future options and choices which are best for their child. We have therefore developed a dedicated 

Careers section on the Westminster City School website where a range of resources have been 

collated in order to ensure that careers information and opportunities are easily accessible and clearly 
signposted to our school community. 

 

 

 

 

https://www.thecdi.net/write/CDI-Framework-Jan2020-web.pdf
https://www.thecdi.net/write/CDI-Framework-Jan2020-web.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664319/Careers_strategy.pdf
https://www.gatsby.org.uk/uploads/education/reports/pdf/gatsby-sir-john-holman-good-career-guidance-2014.pdf
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2. CURRENT STATUS OF CAREERS PROVISION 

In order to continue to improve the quality of careers provision at Westminster City School in line 

the Gatsby Benchmarks, our Years 7-10 Careers Coordinator has taken part in the Careers Leader 

Programme run by Teach First, a year-long programme of CPD with the outcome of producing a 

stable and structured careers programme and a three-year careers strategy that is bespoke to the 

needs and priorities of our school (Gatsby Benchmark 1). This training programme commenced in 

September 2020, and was completed in July 2021. 

 

As part of this CPD programme, a thorough audit and evaluation of careers provision at Westminster 

City School has been carried out (Appendix 1), and a Compass Evaluation has been completed to 

reflect on progress towards each of the Gatsby Benchmarks (Appendix 2).  

 

From this analysis, a clear area of strength for our CEIAG provision is the support currently provided 

to students in our sixth form to prepare them for the UCAS progress and making successful 

applications to Higher Education Institutions. This is reflected in the number of students successfully 

applying to university in 2020 (100%), and one third of this cohort achieving places at Russell Group 

institutions. Students in the sixth form also benefit from established ‘Pathways’ programmes to support 

them with achieving specific career aspirations (Law, Policing and Criminology, Finance and Medicine), 

where there are designated staff members in school with a TLR who are responsible for coordinating 

these programme activities. A further strength is the careers provision in STEM subjects, which is 

well-developed compared to other subject areas owing to a designated member of staff being in post 

to coordinate this for a number of years. 

 

This analysis has also enabled us to identify several priority areas for development, which have directly 

informed the strategic objectives of our Careers Strategy (see Section 3).  

 

In a recent survey of 359 pupils across all year groups (as part of National Careers Week), the majority 

of pupils identified that they either did not have a clear career aspiration in mind (26%), or did not 

have a clear idea about how to achieve their chosen aspiration (40%). 

 

 

 
 

 

"I have no idea 

what career/job I 

want to do in the 

future"

(26%)

"I know what 

career/job I want to 

do in the future, but 

I'm not sure how to 

get there"

(40%)

"I know what 

career/job I want to 

do and I have a clear 

idea about the 

pathways I could take 

to get there"

(34%)
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In order to address this and based on the analysis from our evaluations of our current provision, we 

have therefore identified the key areas of focus for improving our careers provision:  

 

 Raising the aspirations of our pupils through exposure to a wider range of interactions with 

employers, workplaces and career-related activities across a variety of employment sectors 

(GB 5, 6, 7) 

 Developing an embedded approach towards CEIAG within our school curriculum (GB 2, 4) 

 Gaining a better understanding the careers needs, skills and aspirations of our pupils and 

tailoring our provision to meet these needs using an individualised approach to careers 

guidance (GB 3, 8) 

 

These principles form the basis of our strategic objectives for driving forwards our careers strategy 

over the next three years (outlined in Section 3). 
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3. VISION AND STRATEGIC OBJECTIVES (2021-2024) 

 

Our Vision for CEIAG at Westminster City School: 

 

ASPIRE – BELIEVE - ACHIEVE 
 

At Westminster City School, we empower our young people to build high aspirations and self-

belief in their skills, value and personal attributes in order to motivate and inspire them to 

achieve excellence - both within school and beyond - and to make ambitious yet wise choices 

about their future pathways regardless of social, economic or academic barriers. 

 

Strategic objective 1: Aspire Strategic objective 2: Believe Strategic objective 3: Achieve 

STUDENTS CAN: 

Build high aspirations as a result of 

meaningful engagement with 

employers, exposure to future 

education pathways and access to 

experiences of the world of work 

across a broad range of industries 

STUDENTS CAN: 

Develop belief in their own skills 

and the career possibilities open to 

them as a result of being provided 

with up-to-date labour market 

information and being supported 

by staff who feel empowered and 

confident in guiding pupils with 

their choices and embedding 

careers in the curriculum 

STUDENTS CAN: 

Make informed choices about their 

future as a result of receiving 

personalised careers guidance at 

key milestone in their education 

and as a result of having their 

needs, skills and aspirations 

considered in the design of the 

CEIAG they receive 

Why our school believes this 

objective is important: 

Why our school believes this 

objective is important: 

Why our school believes this 

objective is important: 

Students are more likely to be 

motivated to strive for the highest 

possible educational achievement if 

they have clear aspirations in mind 

and understand what is required of 

them in order to achieve these 

aspirations. 

Embedding careers in the 

curriculum allows young people to 

understand the value of their 

education in helping them to 

develop the skills and knowledge 

that are fundamental in achieving 

their future careers goals, which in 

turn drives educational 

achievement 

Students are more likely to strive 

towards excellence and 

achievement in their school studies 

if they have a clear idea about 

where this will lead them and why 

this is so important in unlocking 

future pathways towards success 

beyond school 

Gatsby benchmarks: 

5, 6, 7 

Gatsby benchmarks: 

2, 4 

Gatsby benchmarks: 

3, 8 
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4. OUR CAREERS STRATEGY AND THE WCS CORE VALUES 

 
Our vision and implementation of our Careers Strategy is closely aligned with Westminster City 

School’s core values and principles: 

 

Wisdom 

 Pupils will be able to draw on the wisdom and career experiences of existing members 

of school staff when making their own individual choices about their future 

 Pupils will develop knowledge of a broad range of careers across a range of sectors 

(organised strategically and holistically across their education, both within existing 

pastoral structures - such as through PSHCE days and form time – and within new 

structures such as enrichment trips to partner organisations), which will enable them 

to make ambitious yet wise choices about their future 

 Visits to workplaces and Higher Education institutions will empower pupils to make 

well-informed choices about their future as a result of being able to draw on the 

wisdom gained through real-world experiences and interactions 

 Pupils will benefit from being exposed to a range of external speakers and providers 

who have specific expertise and wisdom within their career sector  

Integrity 

 All staff within school will recognise their professional responsibility to embed 

aspiration and soft skills in their day-to day teaching. They will include opportunities 

for pupils to develop a range of transferable skills within the design of their curricula 

that are essential for pupils to make a successful transition into the workplace in the 

future 

 Subject teachers will understand the importance of providing pupils with tangible and 

meaningful guidance about how their subject relates to the workplace and pupils’ 

futures, particularly in preparation for selecting appropriate subject choices for them 

at GCSE level 

 The presence of careers and aspirations within the staff and student body will be 

raised so that all individuals appreciate and recognise its importance 

Compassion 

 Every pupil’s individual needs will be considered when designing careers provision 

strategically across school (using mechanisms such as baseline surveys and ongoing 

evaluation to ensure that these needs are catered for and met through our programme 

of interventions) 

 Form tutors and Heads of Year will have an in-depth working knowledge of the 

aspirations of their tutees, which will enable us as a school to take a personalised 

approach towards identifying relevant pupils for targeted enrichment and guidance 

when opportunities arise  

Excellence 

 Career-related opportunities will be evaluated and reported on to ensure high 

standards of provision 

 Fruitful partnerships with external organisations will be developed to enable pupils to 

benefit from the expertise which we as a school are not best-placed to provide 

 Staff will be provided with ongoing high quality CPD in relation to careers and post-

16/post-18 options, which will equip them with the knowledge, expertise and skills to 

give pupils accurate and up-to-date information in preparation for making crucial 

choices about their future in the upper school 

 The Careers Team will strive towards providing the highest possible standards of 

career guidance for pupils by working collaboratively with others – both internal and 

external to the school – to ensure that the Gatsby benchmarks are being consistently 

met 
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5. THE WCS CAREERS TEAM 

 
At Westminster City School, we recognise that CEIAG is a collective responsibility and that all staff members, governors, and parents/carers have a role to play 

in supporting our pupils with their careers education. In order to successfully plan, deliver, monitor and evaluate our careers provision, Westminster City School 

has a dedicated Careers Team. The staff members below have clearly outlined responsibilities for CEIAG across all year groups. Details of the roles and 

responsibilities of each staff member can be found in the Internal Stakeholder Engagement Plan (Appendix 3). 

 

 

 

 

 

 

Careers 

Leader & SLT 

Lead 

(Chris Rees) 

School 

Governors  

Headteacher 

(Peter 

Broughton)  

Marketing 

Manager 

(Viccy 

Galeotti) 

Administrativ

e Officer  

(Lorraine 

Young) 

Strategic oversight 

Administrative support 

Sixth Form 

Leadership 

team, Heads 

of Year & 

Form Tutors 

Subject 

Leaders and 

all teaching 

staff 

SENDCO 

(Catherine 

MacDonald) 

Careers 

Advisor – Level 

6 trained 

(TBC) 

Careers Strategy implementation – additional 

team 

Y11-13 & 

STEM Careers 

Coordinator 

(Aba 

Adebanjo) 

Y7-10 Careers 

Coordinator 

(Katherine 

Baulcomb) 

Pathways to 

Medicine 

Coordinator 

(Aba 

Adebanjo) 

Pathways to 

Law 

Coordinator 

(Peter da 

Silva) 

Pathways to 

Finance 

Coordinator 

(Omar Taufik) 

Pathways to 

Policing 

Coordinator 

(Zainah 

James) 

Careers Strategy implementation – core 

team 

Careers 

Champions -  

subject staff 

(TBC) 

Careers 

Champions -  

pupils 

(TBC) 
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6. WAYS OF WORKING: THE WCS CAREERS TEAM 

 
All staff contribute to CEIAG through their roles as subject teachers. To support the ongoing 

development of our careers provision, there are additional roles required from internal staff members 

to support the implementation of the careers strategy over the next three years. These roles are 

outlined in our Internal Stakeholder Engagement Plan (Appendix 3). 

 

In order to successfully implement the careers strategy, the core Careers Team will aim to establish 

the following ways of working from the 2021-22 academic year: 

 

 Careers Leader to meet fortnightly with Careers Coordinators to review progress and 

achievements towards implementing the school’s careers plan and make adjustments as 

necessary 

 Careers Coordinators to provide weekly careers update for Marketing Manager via to include 

in school newsletter and for careers section of school website (due Thursdays) 

 Pathways Programme Coordinators to meet half termly with Careers Leader to review 

progress and achievements towards implementing the school’s careers plan 

 Careers Leader to meet half termly with Headteacher to provide update on careers provision 

and discuss stakeholder relationships 

 Careers Coordinators to provide careers information for HoYs and Form Tutors in weekly 

staff briefing (when relevant) 

 Careers Coordinators to meet regularly with the Sixth Form Leadership Team and HoYs to 

discuss, plan and feedback on pupil involvement in careers-related activities 

 All relevant staff to liaise with the independent Careers Adviser (when appointed) to deliver 

on school’s Careers Strategy (particularly in working towards Gatsby Benchmark 8) 

 Microsoft Teams to be used by all staff in the Careers Team to disseminate careers-related 

opportunities and information to pupils and students in relevant year groups 

As the Careers Team is newly established for the 2021-22 academic year, the above planned strategy 

for working together will be reviewed and developed as the academic year progresses, and 

roles/responsibilities adjusted as necessary to ensure successful implementation of careers provision. 

 

 

 

7. WAYS OF WORKING: THE UNITED WESTMINSTER & GREY COAT 

FOUNDATION 

 
During the 2020-21 academic year, the Careers Leaders across all schools in the United Westminster 

and Grey Coat Foundation formed a collaborative working party chaired by Gordon Carver (CEO of 

the Foundation). The aim of this group is for Careers Leader to collaborate on the delivery of careers 

provision and to share best practice across the Foundation. 

 

It has been agreed that this group of Careers Leaders will continue to meet half termly from 2021-22. 
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8. PROVIDER ACCESS POLICY 

This policy statement sets out the school’s arrangement for managing the access of providers to 

students at the school for the purpose of giving them information about the provider’s education or 

training offer. This complies with the academy’s legal obligations under Section 42b of the Education 
Act 1997. 

All students in year 8 – 13 are entitled:  

 To find out about technical education qualifications and apprenticeships opportunities, as part 

of the careers programme which provides information on the full range of education and 

training options available at each transition point;  

 To hear from a range of local providers about the opportunities they offer, including technical 

education and apprenticeships – through options events, assemblies and group discussions, 

tutor time activities and taster events;  

 To understand how to make applications for the full range of academic and technical courses.  

 

Management of provider access requests: Procedure  

A provider wishing to request access should contact the appropriate member of the WCS Careers 
Team: 

Careers Leader: Chris Rees c.rees@wcsch.com 

Y7-10 Careers Coordinator: Katherine Baulcomb k.baulcomb@wcsch.com  

Y11-13 & STEM Careers Coordinator: Aba Adebanjo a.adebanjo@wcsch.com  

 

Telephone: 020 7963 6300 

 

Opportunities for access  

A number of events, integrated into the school’s careers programme, will offer providers an 

opportunity to come into the school to speak to students and/or their parents/carers. Please contact 

the Careers Team to discuss which event may be the most appropriate. 

 

Premises and facilities 

The school will make the main hall, classrooms or private meeting rooms available for discussions 

between the provider and students, as appropriate to the activity. The school will also make available 

AV and other specialist equipment to support provider presentations. This will all be discussed and 

agreed in advance of the visit with the Careers Leader or a member of their team. Providers are 

welcome to leave a copy of their prospectus or other relevant course literature with the Careers 
Leader. 

 

mailto:c.rees@wcsch.com
mailto:k.baulcomb@wcsch.com
mailto:a.adebanjo@wcsch.com
https://www.google.com/search?client=safari&rls=en&q=westminster+city+school&ie=UTF-8&oe=UTF-8
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9. THREE YEAR CAREERS ACTION PLAN (2021-24) 

The summary below provides an overview of our planned actions towards implementing our careers strategy and realising our vision for CEIAG at Westminster 

City School. These actions are subject to review and amendments based on ongoing monitoring and evaluation of our careers provision and may also change in 

response to the changing Covid-19 situation. 

Strategic Objective 1: ASPIRE 

STUDENTS CAN: 

Build high aspirations as a result of meaningful engagement with employers, exposure to future education pathways and access to experiences of the world of work across 

a broad range of industries  

 

WHY? 

Students are more likely to be motivated to strive for the highest possible educational achievement if they have clear aspirations in mind and understand what is required 

of them in order to achieve these aspirations. 

 

GATSBY BENCHMARKS: 

5, 6, 7 

YEAR ONE (2021-22) – Detailed plan 

Milestones Actions/Activity Responsible Deadline 
Resources 

required 
Monitoring/evaluation of impact 

Relationships with at least 3 

external stakeholders (e.g. 

local employers) are 

developed and maintained 

by the Careers Team to 

allow for collaboration on 

work-related learning 

opportunities for students 

(including employer 

engagement, work 

experience, assemblies etc)  

- Audit of current external stakeholder 

contacts across school - local and national 

LMI used for assessment of employer 

relationships and industry coverage (Why 

does employer engagement matter?) 

- Selection of minimum 5 to contact 

- Establish contact – arrange meetings and 

discuss potential partnerships 

- Organise opportunities for employer 

engagement at KS4/KS5 (expand to include 

Careers 

Leader / 

Careers 

Coordinators 

July 2022 N/A 

- Strong relationships are 

maintained and protected 

through appropriate and 

timely communications with 

external stakeholders 

- External stakeholders book an 

interaction with our students 

this academic year (e.g. 

assembly, workplace visit) 

https://www.thecdi.net/write/Why_Does_Employer_Engagement_Matter_A_Toolkit_for_Managing_Employer_Activities_in_Schools_and_Colleges.pdf
https://www.thecdi.net/write/Why_Does_Employer_Engagement_Matter_A_Toolkit_for_Managing_Employer_Activities_in_Schools_and_Colleges.pdf
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younger year groups as partnership 

progresses) 
- External stakeholders are 

keen to work with our school 

on more than one occasion 

KS4/5 students are exposed 

to a range of aspirations/ job 

sectors/ education pathways 

through taking part in 

regular assemblies delivered 

by WCS alumni and other 

external speakers during 

form time 

- Use start of year baseline survey analysis 

to establish popular career interests of 

students – seek alumni speakers who fit 

with this 

- Create database of alumni across a variety 

of job sectors 

- Establish proposed calendar of dates 

- Contact alumni and book dates for 

assemblies to take place 

- Create crib sheet/template to support 

alumni with speaking about career path in 

relation to education choices, 

employability skills and how school 

learning links to current career 

- Invite at least one apprenticeship provider 

to speak to students 

- Invite Speakers for Schools to provide 

assembly volunteers 

Careers 

Leader / 

Careers 

Coordinators/ 

Sixth Form 

Leadership 

Team 

Easter 

2022 
N/A 

- Collect evaluation feedback 

from students on a termly 

basis 

- Collect evaluation feedback 

from Form Tutors on a 

weekly basis 

- Assess students’ 

understanding of 

apprenticeships as a future 

option 

- Destinations data reflects 

increased breadth in education 

pathway/career choices of 

students after leaving Y11/Y13 
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Key Stage 3-4 students 

receive careers and 

employability information 

about a range of pathways 

and careers through pastoral 

structure (e.g. form 

time/PSHCE lessons) in line 

with our proposed Careers 

Progression Framework 

- Ensure there is PSHCE time in the 

curriculum to dedicate to Careers and 

Employability 

- Explore Careers/PSHCE resources 

provided by external stakeholders 

(Jigsaw) 

- Secure funding and designate budget for 

investing in Jigsaw resources 

- Roll out KS3 and KS4 Jigsaw curriculum 

resources 

- Train staff on content on an ongoing basis 

if necessary prior to delivery   

Careers 

Coordinators, 

PSHCE 

Coordinator 

July 2022 

Budget for 

Jigsaw 

resources 

- Students complete summative 

assessments on learned 

curriculum content related to 

careers and employability  

- Ongoing informal evaluation 

from staff on quality of 

curriculum and resourcing 

Implementation of university 

progression programme to 

support all students 

(particularly sixth form with 

understanding university 

route, normalise this 

education pathway and 

successfully apply to HE 

institutions. This milestone 

is aligned with our School 

Action Plan to achieve a 

target of 50% of students 

progressing to a Russell 

Group institution after Y13. 

- Careers Team to meet once a term to 

discuss pupils’ experiences of HE and plan 

careers provision related to HE 

- Plan pilot university trip for Y12 (roll out 

to other year groups in future years) 

- UCAS workshops for Y12 during form 

time 

- Sixth form pastoral team to receive 

external training on the UCAS process 

and their role in supporting students with 

this (e.g. writing a personal statement, 

providing a reference) 

- Organise UCAS fair 

Sixth Form 

Leadership 

Team, Careers 

Coordinators 

January 

2022 
N/A 

- Number of students securing 

places at university increases 

(including Russell Group 

institutions) 
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YEAR TWO (2022-23) 

Milestones What actions will we need to take to achieve these milestones? 

Establish links with an 

Enterprise Adviser to 

connect school to 

opportunities with local 

employers 

- Research options for connecting to an Enterprise Adviser 

- Organise meetings to discuss partnership 

- Organise interactions with employers 

All students in Y7-13 are 

able to build cultural capital 

through taking part in at 

least one workplace visit by 

the end of each Key Stage 

during their time at WCS 

across difference career 

sectors 

- Audit of existing employer links within school 

- Selection of targeted employers to partner with (using up-to-date local LMI to inform decision) 

- Establish links with selected local employers across a range of sectors 

- Monitor coverage on social media regarding employer and education provider contact with the school – aim for positive 

interaction with external stakeholders at least 3 times a year 

- End of year evaluation for Year 10 and above shows they can describe a number of businesses and have knowledge of at 

least two different sectors 

Key Stage 3 pupils and their 

parents/carers receive up-

to-date information about 

the range of career 

pathways on offer 

- Careers education fully embedded in PSHCE provision for Y7-9 

- Parent/carer events about future pathways are promoted using a variety of channels to result in them being well-attended 
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Expand network of engaged 

eternal stakeholder partners 

to 10 

- Audit of current external stakeholder contacts across school - local and national LMI used for assessment of employer 

relationships and industry coverage (Why does employer engagement matter?) 

- Selection stakeholders to contact 

- Establish contact – arrange meetings and discuss potential partnerships 

- Organise opportunities for employer engagement at KS3-5 

All pupils at Key Stage 4-5 

to have at least one visit to a 

university before the end of 

each Key Stage 

- Identify suitable potential university partners based on student aspirations and location 

- Book visits in the school calendar at an appropriate time (e.g. end of year activities week, ensuring whole-school buy-in 

and adequate staffing) 

YEAR THREE (2023-24) 

Milestones: What actions will we need to take to achieve these milestones? 

All students in Y7-13 are 

able to build cultural capital 

through taking part in at 

least one workplace visit 

each academic year during 

their time at WCS across 

difference career sectors 

- Audit of existing employer links within school 

- Selection of targeted employers to partner with (using up-to-date local LMI to inform decision) 

- Establish links with selected local employers across a range of sectors 

- Monitor coverage on social media regarding employer and education provider contact with the school – aim for positive 

interaction with external stakeholders at least 3 times a year 

- End of year evaluation for Year 10 and above shows they can describe a number of businesses and have knowledge of at 

least two different sectors 

Expand network of engaged 

external stakeholder 

partners to 15 to cover a 

broad range of industries 

- Audit of current external stakeholder contacts across school - local and national LMI used for assessment of employer 

relationships and industry coverage (Why does employer engagement matter?) 

- Selection stakeholders to contact 

- Establish contact – arrange meetings and discuss potential partnerships 

- Organise opportunities for employer engagement at KS3-5 

https://www.thecdi.net/write/Why_Does_Employer_Engagement_Matter_A_Toolkit_for_Managing_Employer_Activities_in_Schools_and_Colleges.pdf
https://www.thecdi.net/write/Why_Does_Employer_Engagement_Matter_A_Toolkit_for_Managing_Employer_Activities_in_Schools_and_Colleges.pdf
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All pupils at Key Stage 3-5 

to have at least one visit to a 

university before the end of 

each key stage 

- Identify suitable potential university partners based on student aspirations and location 

- Book visits in the school calendar at an appropriate time (e.g. end of year activities week, ensuring whole-school buy-in 

and adequate staffing) 

All students in KS4/KS5 have 

the opportunity to meet and 

network with employers, 

apprenticeship providers 

and Further/Higher 

Education institutions 

- Organise Careers Fair for KS4/KS5 

- Ensure that a wide range of pathways and industries are represented to reflect our diverse student body and their varied 

future aspirations 

- Design recording/tracking resource to allow students to get the most out of their interactions and record information 

they would like to take away, remember and/or follow up on 
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Strategic Objective 2: BELIEVE 

STUDENTS CAN: 

Develop belief in their own skills and the career possibilities open to them as a result of being provided with up-to-date labour market information and being supported by 

staff who feel empowered and confident in guiding pupils with their choices and embedding careers in the curriculum 

 

WHY? 

Embedding careers in the curriculum allows young people to understand the value of their education in helping them to develop the skills and knowledge that are 

fundamental in achieving their future careers goals, which in turn drives educational achievement 

 

GATSBY BENCHMARKS: 

2, 4 

YEAR ONE (2021-22) – Detailed plan 

Milestones Actions/Activity Responsible Deadline 
Resources 

required 

Monitoring/evaluation of 

impact 

All students, parents 

and teachers have 

access to career and 

labour market 

information via school 

website, school 

bulletin, Microsoft 

Teams and display 

boards  

- Microsoft Teams set up for each year group 

(“one-stop-shop” for LMI and careers 

information/ opportunities) 

- Careers resources relevant to each year group 

uploaded to the ‘Files’ section of each Team 

- Up to date LMI added to Teams at least once a 

month 

- Weekly careers information provided for school 

bulletin and circulated to community 

- School website updated with information about 
careers and pathways, including signposting 

Careers 

Coordinators/ 

Careers Team 

 

 

 

 

 

Careers 

Coordinators/ 

Marketing manager 

October 

half term 

2022 

 

October 

half term 

2022 

 

Christmas 

2022 

 

Easter 

2022 

N/A 

- Microsoft Teams are 

updated monthly with 

opportunities and up to 

date LMI by Careers 

Team 

- Use of Insights tab on 

Microsoft Team to 

monitor student 

engagement with 

resources and activities 

- Website analytics to 

measure click rates 
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A Careers Team has 

been formed - all 

Careers Team staff 

believe in our vision 

and understand the 

role they play in 

successfully 

implementing the 

careers strategy. The 

wider staff body are 

aware of the careers 

strategy and how it 

affects them. 

- Strategy presentation created 

- Careers Coordinators and Careers Leader 

presented vision and Careers Strategy to SLT 

and/or Governors 

- Careers strategy posted on school website and 

clearly signposted to all stakeholders 

- Careers Coordinators and Careers Leader 

presented vision and Careers Strategy to wider 

staff body 

- Staff roles within to be clearly outlined and 

communicated to relevant staff (Appendix 3) 

   

- All staff can articulate 

the ‘why’ and 

understand what is 

expected of them in 

their role in 

contributing to 

achieving our CEIAG 

vision 

- Regular planning/ 

monitoring/ evaluation 

meetings are taking 

place between the 

Careers Team 

Current levels of staff 

knowledge and 

understanding of 

CEIAG in the 

curriculum are used to 

design an appropriate 

and tailored CPD 

programme based on 

the needs of the staff 

body 

- Audit of current state of careers in the 

curriculum to be refined and completed by all 

subject leaders (Appendix 6) 

- Audit of current staff training needs regarding 

knowledge and confidence with embedding 

careers in the curriculum (Appendix 5) to be 

completed by staff body  

- Results of both audits to be analysed to identify 

areas for development 

- Proposed CPD plan (Appendix 7) to be 

altered/amended in response to staff needs 

from the audit 

- CPD sessions to be delivered on Gatsby 

Benchmark 4 

Careers Leader, 

Careers 

Coordinators, 

Subject Leaders 

October 

2022 
N/A 

- Audit of current state 

of careers in the 

curriculum completed 

by all subject leaders 

- Audit of staff 

knowledge and 

confidence with 

embedding careers in 

the curriculum is 

completed by at least 

70% of staff  
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Y9 options process 

gives pupils the 

opportunity to explore 

and make tangible links 

between GCSE level 

study and future 

education and career 

options 

- Options booklet updated to make explicit links 

between subject choices and future career paths 

- Information added to options booklet about 

future career pathways, including university, 

apprenticeships, traineeships and employment 

- Y9 options evening to be held to explain how 

GCSE options and careers are linked 

HoY9, Careers 

Leader, Careers 

Coordinators 

Easter 

2022 
N/A 

- Students cite 

knowledge of future 

career and education 

pathways as forming 

part of their rationale 

for making GCSE 

options choices 

Y10 & Y11 pupils have 

the opportunity to 

explore and make 

tangible links between 

GCSE level study and 

future post-16 

education and career 

options 

- Parent information booklet created, to include 

explicit links between GCSE attainment, FE 

choices and future career paths 

- Information added to options booklet about 

future career pathways, including university, 

apprenticeships, traineeships and employment 

- Y11 guidance evening to be held to explain how 
GCSE options and careers are linked 

HoY10, HoY11, 

Careers Leader, 

Careers 

Coordinators 

Y10: July 

2022 

 

Y11: 

Easter 

2022 

N/A 

- Students cite 

knowledge of future 

career and education 

pathways as forming 

part of their rationale 

for making post-16 

options choices 
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The Careers Team 

work collaboratively to 

achieve our vision for 

successful CEIAG at 

WCS 

- Ways of working are established 

- Regular meetings booked in the calendar to 

discuss progress towards achieving CEIAG 

vision and monitor/evaluate progress 

- Careers Team have clearly defined roles and 

are able to articulate their role in CEIAG and 

how they work with others to achieve 

goals/targets 

- Microsoft Teams set up to share ideas, 

resources and notices in a streamlined way 

- Staff roles within to be clearly outlined and 

communicated to relevant staff (Appendix 3) 

Careers Leader, 

Careers Team 

October 

2022 
N/A 

- Evidence of all staff 

using Microsoft Teams 

consistently to 

communicate careers 

opportunities to 

students in relevant 

year groups 

- Careers Team 

meetings are regular 

and well-attended 

Subject Leaders 

understand how to 

embed careers and 

employability skills 

within the curriculum 

in their subject area 

- CPD session designed 

- CPD session related to embedding careers in 

the curriculum - session booked in the school 

calendar 

- Example scheme of work with careers 

embedded is produced and circulated to 

Subject Leaders – modelling best practice 

- Action points from CPD recorded and 

deadlines set 

- All Subject Leader pilot implementation of 

careers/employability in at least one scheme of 

work 

- Progress reviewed by Careers Leader 

Careers Leader, 

Careers 

Coordinators, SLT 

Member 

responsible for 

Teaching and 

Learning 

July 2022 N/A 

- CPD session is well-

attended by Subject 

Leaders 

- Action points 

recorded and 

deadlines set 

- All subjects have an 

example of at least one 

scheme of work where 

careers/employability 

have been explicitly 

embedded 
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YEAR TWO (2022-23) 

Milestones:  What actions will we need to take to achieve these milestones? 

Regular Careers CPD is embedded in the school’s wider CPD schedule and 

links to other whole-school priorities (e.g. School Action Plan) 

- Careers Leader to meet with SLT member responsible for Teaching 

and Learning to discuss most suitable approach for embedding careers-

related CPD in the school’s wider CPD plan 

- Proposal for CPD drawn up (see Appendix 7 – adapted based on 

outcome of staff needs analysis - Appendix 6) 

All teaching staff understand how to embed careers and employability skills 

within the curriculum in their subject area 

- CPD session designed 

- CPD session related to embedding careers in the curriculum - session 

booked in the school calendar 

- Example scheme of work with careers embedded is produced and 

circulated – modelling best practice 

- Action points from CPD recorded and deadlines set 

- All teaching staff pilot implementation of careers/employability in at 

least one scheme of work 

- Progress reviewed by Careers Leader 

The Careers Progression Framework (Section 11) is fully embedded across all 

Key Stages so that all pupils and students receive regular classroom-based 

learning related to this topic area. Staff delivering content are secure in their 

subject knowledge and confident on the information and guidance they 

provide. 

- Dedicated curriculum time is allocated to Careers/Employability across 

KS3-KS5 

- Staff delivering sessions are trained on education pathways, careers and 

employability 

- Lesson scans/standards walks to support monitoring and evaluation 

A Curriculum Careers Champion has volunteered to join the Careers Team 

from each department and can clearly articulate their role and responsibilities, 

including working towards embedding careers and employability skills in all 

schemes of work 

- Create Careers Champion role description 

- Hold CPD event about Gatsby Benchmark 4 – use as an opportunity to 

gauge interest from colleagues and record list of potential names 

- Model how to embed careers in examples schemes of work (Careers 

Coordinators could do this for Science and Geography) – show best 

practice 
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All teaching staff in every subject across school deliver explicit careers-related 

information and guidance linked to their subject as part of their curriculum 

across KS3-4 

- All subjects deliver at least one careers-focused lessons to pupils in 

every year group throughout KS3-4 in an academic year 

YEAR THREE (2023-24) 

Milestones: What will success look like? What will we need to achieve? What actions will we need to take to achieve these milestones? 

Employability skills are embedded within the culture of the whole school as a 

result of a successful application to take part in the Skills Builder Accelerator 

Programme and implementation of the Skills Builder curriculum into 

classroom learning 

- Successful application to take part in the programme 

- Careers Leader to discuss strategies for embedding Skills Builder in the 

fabric of the school across all key stages 

- Staff trained on how to use Skills Builder software and curriculum 

materials  

Subject staff make use of external stakeholders/providers when delivering 

curriculum content linked to careers/future thinking 

- All subjects arrange for at least one external provider in their subject 

area to deliver employer interaction/in-school workshop linking 

careers/education pathways to subject area during the academic year 

All teaching staff in every subject across school deliver explicit careers-related 

information and guidance linked to their subject as part of their curriculum 

across KS3-5 

- All subjects deliver at least two careers-focused lessons to pupils in 

every age group in an academic year 

- Careers objectives built into staff appraisal targets/role descriptions 
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Strategic Objective 3: ACHIEVE 

STUDENTS CAN: 

Make informed choices about their future as a result of receiving personalised careers guidance at key milestone in their education and as a result of having their needs, skills 

and aspirations considered in the design of the CEIAG they receive 

 

WHY? 

Students are more likely to strive towards excellence and achievement in their school studies if they have a clear idea about where this will lead them and why this is so 

important in unlocking future pathways towards success beyond school 

 

GATSBY BENCHMARKS: 

3, 8 

YEAR ONE (2021-22) – Detailed plan 

Milestones Actions/Activity Responsible By when? Resources required Monitoring/evaluation of impact 

All students in Y10, 11 

and 12 will have 

participated in a one-to-

one careers guidance 

appointment to discuss 

and establish their 

career aspirations 

- Research potential avenues for 

recruiting/sourcing Level 6 qualified 

Careers Adviser 

- Explore cost implications and 

secure budget needed 

- Select/appoint Careers Advisor 

- Arrange logistics (times/dates 

booked in calendar) for 1:1 

appointments to take place 

- Collate destinations data and 

individualised career plans – use this 

to inform direction of further 

careers provision 

- Follow up interviews organised for 

later in the year for pupils who are 

unsure of next steps 

Careers 

Leader/Careers 

Coordinators 

July 2022 
Budget for one-to-

one interviews 

- 100% of Y10, Y11 & Y12 

students offered 1:1 

appointment with qualified 

Careers Adviser 

- All students in these year 

groups have created a 

personalised career plan  

- Detailed plans of destinations 

data gathered and shared with 

HoYs, form tutors and other 

relevant staff (e.g. subjects) 

- Follow up interviews organised 

for later in the year for pupils 

who are unsure of next steps 
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Introduce online 

platform (Unifrog) for 

students to explore 

career options, track 

thinking and record 

knowledge about next 

steps 

- Explore cost implications for 

purchase of Unifrog software 

- Secure budget and purchase Unifrog 

software 

- Train form tutors/pastoral teams on 

use of Unifrog software 

- Launch Unifrog pilot with Key Stage 

4 & Key Stage 5 (pilot – by 

December 2021) 

- Launch Unifrog with Key stage 3 

(Y7-9) 

Careers Leader, 

Careers 

Coordinators, 

Sixth Form 

Leadership 

Team 

KS4 & 

KS5: 

Christmas 

2022 

 

KS3: July 

2022 

Budget for Unifrog 

 

CPD time allocated 

for Unifrog training 

- 100% of students have accessed 

Unifrog platform 

- System in place for embedding 

regular use of Unifrog in 

pastoral structure (e.g. PSHCE, 

form time, homework) 

- Ongoing feedback from staff 

- Ongoing monitoring of 

platform’s usage levels across 

each year group 

Baseline surveys of 

students’ career 

aspirations  

- Survey questions created and 

reviewed based on peer feedback 

- Survey administered and data 

collated 

- Results analysed and shared with 

relevant staff 

Careers 

Coordinators, 

Form Tutors/ 

Head of Year 

Christmas 

2022 
N/A 

- Data collected for 100% of 

students on career sector 

interests and aspirations 

- Data collected on levels of 

knowledge/confidence on 

chosen career path – used to 

inform future career provision 

planning 
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Processes set up to 

record pupils’ careers 

journey, including 

employer encounters 

and workplace visits 

- Review of SIMs, Compass+ or 

Unifrog for data recording purposes 

(TeachFirst Post-school Success 

Toolkit 2019-20; Opening doors; 

Department of Educations 

‘Destinations Data: Best practice 

guide for schools’) 

- System created for logging career 

activities and destinations data 

- System for logging career activities 

and destinations data embedded 

throughout wider staff body 

- Integrate with existing school 

procedures/systems (e.g. SIMS) 

Careers Leader 

/ Careers 

Coordinators 

July 2022 

Administrative staff 

time allocated to 

support with data 

entry if needed 

- We have an accurate database 

that is kept up to date that 

allows us to accurately report 

on careers provision using the 

Compass + Tool 

YEAR TWO (2022-23) 

Milestones What actions will we need to take to achieve these milestones? 

System in place for 

collecting, collating and 

analysing destinations 

data for Y11 and Y13 

students when they 

leave our school 

- Review of SIMs, Compass+ or Unifrog for data recording purposes (TeachFirst Post-school Success Toolkit 2019-20; Opening 

doors; Department of Educations ‘Destinations Data: Best practice guide for schools’) 

- The Careers Team make use of data collected when planning future careers provision 

- The Careers Team make use of the alumni database to benefit from alumni support in inspiring students and delivering on the 

CEIAG strategy  

https://www.russellgroup.ac.uk/media/5034/opening-doors-understanding-and-overcoming-the-barriers-to-university-access.pdf
https://www.russellgroup.ac.uk/media/5034/opening-doors-understanding-and-overcoming-the-barriers-to-university-access.pdf
https://www.russellgroup.ac.uk/media/5034/opening-doors-understanding-and-overcoming-the-barriers-to-university-access.pdf
https://www.russellgroup.ac.uk/media/5034/opening-doors-understanding-and-overcoming-the-barriers-to-university-access.pdf
https://www.russellgroup.ac.uk/media/5034/opening-doors-understanding-and-overcoming-the-barriers-to-university-access.pdf
https://www.russellgroup.ac.uk/media/5034/opening-doors-understanding-and-overcoming-the-barriers-to-university-access.pdf
https://www.russellgroup.ac.uk/media/5034/opening-doors-understanding-and-overcoming-the-barriers-to-university-access.pdf
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All Form Tutors and 

HoYs are aware of the 

careers interests and 

aspirations of the pupils 

they are responsible for 

(KS3-5) and use this to 

target careers-related 

opportunities when 

they arise 

- Annual baseline careers surveys are embedded in the pastoral structure of the school at the start of each academic year (e.g. form 

time) 

- Students complete surveys 

- Data is collated and shared with relevant staff 

- Staff signpost/recruit students to careers-related programmes in line with their interests and aspirations 

All Subject Leaders are 

aware of the students in 

each year group who 

have an interest careers 

in their subject area 

(KS3-5) and use this to 

target careers-related 

opportunities when 

they arise 

- Annual baseline careers surveys are embedded in the pastoral structure of the school at the start of each academic year (e.g. form 

time) 

- Students complete surveys 

- Data is collated and shared with relevant staff 

- Staff signpost/recruit students to careers-related programmes in line with their interests and aspirations 

Pilot student ‘Career 

Champions’ at Key 

Stage 3 

- Role description and application process created 

- Careers Champions to advocate careers to peers and staff 

- Careers Champions to feed into careers provision (desired subject areas, workplace visits, employer interactions etc), which will 

be used to inform design of future careers provision 

- Careers Champions to update careers displays around school – devise other ways to raise visibility of careers education with 

peers 
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YEAR THREE (2023-24) 

Milestones What actions will we need to take to achieve these milestones? 

Processes set up to 

collect and record 

destinations data for 3 

years after they leave 

WCS, resulting in the 

development of a 

formalised alumni 

network who are 

engaged with supporting 

CEIAG though 

assemblies,  speaking at 

careers events, 

providing workplace 

visits or employer 

interactions   

- Processes in place to collect data from Y11 and Y13 students 

- Processes in place for following up with these students for the next 3 years 

- Create database to track, record and monitor information 

- Involve alumni in careers-related activity in school – arrange activities across all key stages for them to participate in such as 

assemblies, speaking at careers events, providing workplace visits or in-school employer interactions   

Roll out student 

‘Career Champions’ 

pilot across all Key 

Stages (3-5)  

- Role description and application process created 

- Careers Champions to advocate careers to peers and staff 

- Careers Champions to feed into careers provision (desired subject areas, workplace visits, employer interactions etc), which will 

be used to inform design of future careers provision 

- Careers Champions to update careers displays around school – devise other ways to raise visibility of careers education with 

peers 
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10. EXTERNAL STAKEHOLDER ENGAGEMENT PLAN 

 
Building strong relationships with a range of external stakeholders is integral to achieving our vision 

for CEIAG, particularly Strategic Objective 1 (“Aspire”). This includes FE/apprenticeship providers, 

HE providers and employers across a range of industries and sectors. Our external stakeholder 

engagement plan (Appendix 4) is designed to plan out our approach to growing our network and 

improving the quality of external encounters and experiences as part of the careers programme over 

the next three years.  

 

This is important on two levels: 

 

 School level: External stakeholders are key to achieving the Gatsby Benchmarks and meeting 

statutory guidance, e.g. each pupil having an encounter with an employer in each year of their 

education. Delivering on our Vision and Strategic Objectives is dependent on receiving 

external support. 

 

 Pupil level: Pupil outcomes as set out in our Careers Progression Framework (Section 11) are 

dependent upon them receiving a broad careers diet that includes specialist knowledge and 

support that external stakeholders are best placed to offer, e.g. improving pupil awareness of 

labour market information and building their social capital. 
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11. CAREERS PROGRESSION FRAMEWORK 

The curriculum offers excellent opportunities for developing the knowledge and skills that employers need and subject teachers can be powerful role models to 

attract students towards their subject and the careers that flow from it.  We therefore aim to weave careers education and guidance in to subjects across the 

curriculum. 

Our Careers Progression Framework has been designed to meet the desired learning outcomes for each key stage as outlined in the Career Development 

Institute’s Careers Development Framework for a “positive career” (April 2021), using the six learning areas below. These will also be supported with subject specific 

work-related opportunities and targeted widening participation activities. A more detailed plan of the activities included in our Careers Calendar is outlined in 

Appendix 8. 
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 Westminster City School Careers Progression Framework:               Aspire – Believe – Achieve 

 
Y7: Knowing 

myself 

Y8: Expanding my 

horizons 

Y9: Exploring my 

options 

Y10: Creating my 

opportunities 
Y11: Securing my future Y12: Planning my future 

Y13: Making my transition 

to the wider world 

Knowledge, 

aims and 

intended 

outcomes 

Students know their 

strengths, 

preferences and 

motivations. They 

know what an 

aspiration is and 

begin to build ideas 

around what their 

own future 

aspirations might 

look like. 

Students know what a 

career journey is and 

understand how careers 

and lifestyles fit together. 

They begin to build high 

aspirations based on an 

expanding knowledge of 

what a range of careers 

entail and reflect on how 

this relates to their own 

personal interests. 

Students know about 

employability skills and 

understand how to 

develop them at school, 

at home and beyond. 

They develop belief in 

their own skills and 

attributes. 

Students identify and 

systematically 

explore options 

available to make 

informed and 

aspirational GCSE 

choices. They 

understand how 

GCSE subject 

choices relate to 

their future 

aspirations and 

employability skills. 

They understand 

links between hard 

work, achievements 

and the future and 

how to overcome 

barriers.  

Students know the post-16 

options that are available to 

them and reflect on which 

may be the most suitable for 

them and their future 

aspiration. They research a 

diverse range of post-16 

options and use career 

planning and enterprise skills 

to seek potential workplace 

experiences. Students 

develop self-belief in how to 

manage wellbeing, progress 

and achievements through 

articulating their skills and 

experiences in a positive way. 

Students know their 

intended destination 

beyond Y11 and the 

tangible/steps actions they 

need to take to achieve 

their chosen aspiration. 

They make informed post-

16 pathway decisions and 

complete applications, 

taking finance into 

consideration. They 

become flexible and well-

prepared for transition 

points and change. 

Students know the post-18 

options that are available to 

them and evaluate 

progression pathways and 

use LMI to make informed 

and aspirational decisions. 

They begin to prepare for 

making successful 

applications and take part in 

careers, employability and 

enterprise activities to hone 

skills, interests and values and 

develop a support network. 

They develop belief in how 

to market their skills and 

attributes to suit the needs 

of applications. 

Students know their intended 

destination beyond Y13 and 

make judicious, aspirational 

choices for post-18 futures. 

They complete strong, high-

quality applications and 

prepare for various post-18 

scenarios. They fully 

understand requirements and 

opportunities for future 

learning and work. They 

know what skills and 

knowledge are required to 

achieve a successful and 

sustained transition into their 

chosen education/career 

path. 

Programme 

of events 
- Baseline careers/ 

aspirations survey 

- Form time 

activities (e.g. 
Skills Builder) 

- National Careers 

Week activities 

- National 

Apprenticeships 
Week activities 

- PSHCE lessons 

- Careers 
assemblies 

- Unifrog activities 

(computer-based) 

- STEM events 

- Baseline careers/ 
aspirations survey 

- Form time activities 

(e.g. Skills Builder) 

- National Careers 
Week Activities 

- National 

Apprenticeships Week 
activities 

- PSHCE lessons 

- Careers assemblies 

- Unifrog activities 

(computer-based) 

- STEM events 

- Baseline careers/ 
aspirations survey 

- Form time activities 

(e.g. Skills Builder) 

- National Careers 
Week Activities 

- National 

Apprenticeships 
Week activities 

- PSHCE lessons 

- Careers assemblies 

- Unifrog activities 

(computer-based) 

- Key Stage 4 

options evening 

- STEM events 

- Baseline careers/ 
aspirations survey 

- Form time activities (e.g. 

Skills Builder) 

- 1:1 guidance interview with 
a Careers Adviser 

- National Careers Week 

Activities 

- National Apprenticeships 

Week activities 

- Careers assemblies 

- Unifrog activities 

(computer-based) 

- Y10 information and 

guidance evening 

- STEM events 

- Baseline careers/ 
aspirations survey 

- Form time activities (e.g. 

Skills Builder) 

- 1:1 guidance interview 
with a Careers Adviser 

- National Careers Week 

Activities 

- National Apprenticeships 

Week activities 

- Careers assemblies 

- Unifrog activities 

(computer-based) 

- Sixth form open events 

- FE college assemblies 

- Apprenticeship 

assemblies 

- STEM events 

- Baseline careers/ 
aspirations survey 

- Form time activities 

- 1:1 guidance interview with 
a Careers Adviser 

- UCAS fair 

- UCAS workshops 

- Support from  

- National Careers Week 

Activities 

- National Apprenticeships 

Week activities 

- Careers assemblies 

- Unifrog activities 

(computer-based) 

- University trip 

- Apprenticeship assemblies 

- STEM events 

- Baseline careers/ 
aspirations survey 

- Form time activities 

- National Careers Week 
Activities 

- UCAS workshops 

- National Apprenticeships 
Week activities 

- Careers assemblies 

- Unifrog activities 
(computer-based) 

- Transition workshop – life 

skills for the future and 

preparing for next steps 
(e.g. university) 

- Next steps interviews 

- STEM events 

Ad hoc 

opportunities 

– targeted 

groups of 

students 

Brilliant Club, university visits, workplace visits, in-school employer 

engagement (e.g. Burberry insight day), subject-related careers activities, 

co-curricular activities, extra-curricular activities, careers competitions 

(administered via Microsoft Teams) 

Brilliant Club, university visits, workplace visits, in-school employer engagement, subject-related careers opportunities (e.g. 

Bright Ideas Challenge), co-curricular activities, extra-curricular activities, work experience (virtual and in person, e.g. 

Accenture), Realising Opportunities, Access to Oxbridge, university taster events (e.g. Insight Into Bristol), careers 

competitions (administered via Microsoft Teams) 
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APPENDIX 1: SWOT EVALUATION OF CURRENT CAREERS 

PROVISION 
 
Analysis of Strengths, Weaknesses, Opportunities and Threats of current careers provision at 

Westminster City School (completed September 2020-March 2021). 

 

Strengths: Weaknesses: 

 STEM careers provision is currently well-

developed owing to a designated member of 

staff being in post to coordinate this for a 

number of years 

 Applications and progression rates into 

university from our sixth form are currently 

high – owing to them receiving structured 

support with UCAS 

 Sign-posting of opportunities to students – 

lots of companies/external organisations keen 

to promote careers experiences/activities to 

our pupils 

 Staff networks - staff in a number of different 

roles across school (plus governors, 

alumni/Old Boys network) have contacts in a 

wide range of career sectors 

 Development of careers section on school 

website to engage wider school community 

with careers resources and activities 

 Careers section in weekly school newsletter – 

increasing parental engagement with careers 

agenda and providing information on pathways 

and sectors (Labour Market Information – 

GB2) 

 Destinations data collected for Y13 each year 

 Pathways programmes for sixth form (Law, 

Policing and Criminology, Finance and 

Medicine) – designated staff members 

responsible for overseeing this 

 Development of a Careers Team (multiple 

post-holders have roles that contribute to this 

area of the school’s development) 

 

 

 

 

 

 

 

 

 

 None of the Gatsby Benchmarks are 

currently fully met -  

 Low scores across Gatsby benchmarks – 

significant amount of time and planning 

needs to be invested to ensure we are 

meeting statutory obligations 

 Gatsby benchmark 1 – currently no 

structured careers programme in place 

that plans for progression in careers 

knowledge and experiences.  

 Careers provision is currently ad hoc, with 

opportunities being promoted to pupils in 

an unstructured way that is not 

streamlined 

 Gatsby benchmark 4 - Colleagues are 

currently unaware of their role in 

embedding careers in the curriculum 

 Gatsby benchmark 8 - Lack of personal 

guidance (1:1 careers interviews etc) 

 No Level 6 qualified Careers Adviser 

currently working with pupils at our 

school – Ofsted requirement 

 Understanding the careers needs of our 

pupils – lack of data about their 

aspirations, careers interventions they 

have taken part in, or systems for them to 

record the interventions they have 

participated in  

 Existing careers activities currently not 

evaluated to inform direction of future 

careers activity 
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Opportunities: Threats: 

 Y7-10 Careers Coordinator has successfully 

gained place on Careers Leader Programme 

(year-long CPD provided by Teach First) – 

training that aims to support school with 

developing 3-year careers strategy and stable 

and structured careers programme (GB1) 

 Upon completion of the above programme, 

Careers and Enterprise Company will award 

school with £1000 to support with 

implementation of the careers strategy 

 Remote learning has provided opportunity to 

begin to implement careers activities across 

all year groups and establish long-term 

systems for sustainable careers provision 

(Microsoft Teams set up for each year group 

as “one-stop shop” for careers information 

and opportunities) 

 Online National Careers Week – opportunity 

to implement baseline survey of our school 

community as basis for audit of their careers 

needs, which will inform the wider priorities 

and direction of our careers strategy 

 COVID – employers offering more online 

opportunities (e.g. virtual work experience) 

 National Careers Week – opportunity to 

promote importance of careers education to 

staff and pupils and  

 Moving to a three-year Key Stage 3 

curriculum across all subjects provides 

opportunity to build careers thinking into 

options choices – starting careers 

intervention with younger year groups than 

has been attempted previously  

 Location of school – lots of high-profile 

employers across a range of sectors to build 

relationships with (workplace visits, work 

experience etc) 

 Taking advantage of staff networks - staff in a 

number of different roles across school (plus 

governors, alumni/Old Boys network) have 

contacts in a wide range of career sectors 

 Opportunities to collaborate with other 

schools in the Foundation – channels of 

communication currently being established by 

Lead Governor (half-termly online meetings 

to discuss ways to share best practise across 

schools) 

 Time (e.g. Y7-10 Careers Coordinator 

teaches a full timetable of 26 lessons a 

week in addition to being an NQT mentor 

– no protected time currently allocated to 

Careers TLR within working hours) 

 There is no single member of staff for 

oversight of Careers (responsibility is 

currently shared between a number of 

staff) – this could affect the accuracy of 

Compass evaluations if the staff member 

completing it is unaware of careers activity 

happening elsewhere in school 

 Ensuring Y11 and sixth form still receive 

careers support whilst Y11-13 Careers 

Coordinator is on Maternity Leave 

 Curriculum time dedicated to careers – 

currently not part of regular timetabled 

provision 

 Awareness and buy-in from SLT, 

colleagues and pupils about importance of 

careers education 

 Budget and funding available to implement 

careers strategy (e.g. arranging 1:1 careers 

interviews using an external organisation 

like Morrisby, where there are financial 

costs tied to this service) 

 COVID - limited opportunities to organise 

in-person careers provision/workplace 

visits this year, and has also impacted on 

capacity and staff time within careers team 
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APPENDIX 2: COMPASS EVALUATION AGAINST THE GATSBY 

BENCHMARKS 
 

8 November 2020 - Westminster City School 

Your results show how your answers compare to the 8 Gatsby Benchmarks. They can help you to identify 

strengths and areas for improvement.
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APPENDIX 3: INTERNAL STAKEHOLDER ENGAGEMENT PLAN  

 
In order to successfully plan, deliver, monitor and evaluate our careers provision, Westminster City School has a dedicated Careers Team. The staff members 

below have clearly outlined responsibilities for CEIAG across all year groups. 
 

Job title and name Responsible for: 
Accountabilit

y – reports to: 

School Governors 

(TBC) 

 Monitoring and evaluating the effectiveness of the school and its curriculum in order to promote high standards of 

educational attainment (DfE, 2014a). Effective careers guidance contributes to raising aspirations, improving 

motivation and overcoming barriers to success.  

 Ensuring there is a named member of the SLT and a Link Governor who have primary responsibility for CEIAG. 

 Ensuring the annual Careers Strategy is completed and signed off annually 

 Ensuring that the agreed careers objectives are understood and implemented across the school 

 Ensuring the Careers Leader is prepared for OFSTED inspections, and that the school meets and exceeds the 

statutory careers requirements. 

 Provide support to the Careers Leader and ensure that the agreed resources are made available during the year 

 Review progress and achievements versus the careers plan and make adjustments as necessary. 

All stakeholders 

Headteacher  

(Peter Broughton) 

 Strategic support and challenge of Careers Leader decisions 

 Directing to/supporting in funding/grant applications 

 Line management of Careers Leader in regard to community engagement, establishing strategic partnerships and 

planning/implementing embedded whole-school careers programme 

 Championing careers as a whole-school priority amongst staff and pupils 

Board of 

Governors 
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Careers Leader 

(Chris Rees) 

 Planning and setting the strategic direction of careers provision across all year groups 

 Ensuring the careers programme is adequately resourced to deliver the agreed careers strategy 

 Chairing monthly reviews of progress against the careers plan and ensure that any problems preventing completion 

of any elements are resolved. 

 Reviewing the Careers Strategy and Policy document regularly 

 Organising and signing off on whole-school CPD related to careers 

 Establishing relationships with external stakeholders and engaging with community links (e.g. local employers) 

 Championing careers as a whole-school priority amongst staff and pupils 

 Line management of Careers Coordinators in implementing school’s careers provision and activities 

 Working closely with the SENDCO and other teachers/professionals within school to identify the guidance needs 

of all students with SEND to understand different career pathways and gain the knowledge, skills and experience 

they need to achieve their career goals 

 Recruit, retain and develop the support staff needed to deliver the careers strategy 

 Work closely with the governor with primary responsibility for careers to ensure they are able to support and 

guide as required 

 Ensure engagement with all your stakeholders including, Local Authority, Local Colleges and Universities, SLT, 

teachers, support staff, governors, students, parents, local businesses and guest speakers. 

 Put systems in place to ensure that measurable year on year improvements to the careers programme are delivered 

 Ensure best value from the agreed budget reviewing each of the annual contracts and other discretionary spend 

 Be the school expert on all matters relating to careers education and training and ensure the SLT are kept informed 

of industry or legislative changes which may impact their responsibilities 

 Ensure accessibility to all stakeholders by as many means as possible 

 Conduct and report on annual surveys to measure stakeholder satisfaction with the careers programme and 

identify affordable improvements that can be made 

 Leading the team of teachers, administrators and external partners. 

Headteacher 

and Governors 
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 Report on, review and evaluate the Careers Programme on an ongoing basis 

 Work closely with the SENDCO and other teachers/professionals within school to identify the guidance needs of 

all students with SEND to understand different career pathways and gain the knowledge, skills and experience they 

need to achieve their career goals 

 Ensure colleges and apprenticeship providers have access to the Academy (see Baker Clause Statement) 

 Manage the careers budget 

 Provision of careers information and LMI to SLT and school staff 

 Ensure that all pupils have access to an independent Careers Adviser 

 Establish and develop links with Post - 16 providers and employers 

Y7-10 Careers 

Coordinator 

(Katherine Baulcomb) 

 Planning and implementing careers activities for Y7-10 

 Promoting Careers-related opportunities to pupils in the relevant year groups 

 Undertaking Careers-related CPD 

 Updating Careers section of school website with information relevant to Y7-10 pupils and/or their parents/carers 

 Liaising with Marketing Manager to promote career-related opportunities to pupils/parents/carers in the school 

newsletter 

 Championing careers as a whole-school priority amongst staff and pupils 

 Establishing relationships with external stakeholders and engaging with community links (e.g. local employers) 

 Report on, review and evaluate the Careers Programme on an ongoing basis 

 Contribute to the completion of Compass Evaluations to monitor the delivery of the 8 Gatsby Benchmarks 

Careers Leader 

Y11-13 and STEM 

Careers Coordinator 

(Aba Adebanjo – 

currently on maternity 

leave) 

 Planning and implementing careers activities for Y11-13 and across STEM subjects 

 Promoting Careers-related opportunities to pupils in the relevant year groups 

 Undertaking Careers-related CPD 

 Updating Careers section of school website with information relevant to STEM/Y11-13 pupils and/or their 

parents/carers 

Careers Leader 
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 Liaising with Marketing Manager to promote career-related opportunities to pupils/parents/carers in the school 

newsletter 

 Championing careers as a whole-school priority amongst staff and pupils 

 Establishing relationships with external stakeholders and engaging with community links (e.g. local employers) 

 Report on, review and evaluate the Careers Programme on an ongoing basis 

 Contribute to the completion of Compass Evaluations to monitor the delivery of the 8 Gatsby Benchmarks 

‘Pathways’ Programme 

Coordinators  

(Aba Adebanjo – 

Medicine; Omar 

Taufik – Finance; Peter 

da Silva – Law; Zainah 

James – Policing & 

Criminology) 

 Recruiting pupils from the sixth form onto the Pathways programmes  

 Coordinating and delivering Pathways programme activities 

 Monitoring and evaluating the impact of Pathways programmes on students who participate 

 Accurately recording student participation in Pathways activities to be used towards the Gatsby Benchmarks 

Careers Leader 

Sixth Form Leadership 

Team (Katie Dennis – 

Head of Sixth Form; 

Peter de Silva – Head 

of Y12 and UCAS 

Coordinator; Yemi 

Sobogun – Head of 

Y13; Anthony Caprioli 

– Sixth Form Student 

Support Officer) 

 Overseeing delivery of careers provision to sixth form students 

 Leading on delivery of UCAS support 

 Signposting external careers opportunities (e.g. virtual work experience) and recruiting students onto careers 

programmes where there are partnerships with external organisations 

 Championing careers as a whole-school priority amongst staff and pupils 

Careers Leader 

SEND Coordinator 

(Catherine 

MacDonald) 

 Ensuring that the careers plan complements objectives and activities set out in the school’s special education policy. 

 Providing support to SEN students to help them generate their individual careers action plans. 

Careers Leader 

/ SLT 
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 Reviewing SEN students’ careers action plans with their parents to ensure they are engaged and supportive of the 

plans. 

 Ensuring the Careers Leader understands the school’s statutory responsibility to students with SEN. 

 Generating individual career action plans as part of the Education Health and Care Plan. 

 Ensuring identified groups such as LACs are supported with Post-16 choices/ application and are attending/ taken to 

college open days. 

Administrative Officer  

(Lorraine Young) 
 Administrative support of Careers Leader role and data entry into SIMS marksheets Careers Leader 

Marketing manager 

(Viccy Galeotti) 

 Promoting careers opportunities and events to internal and external stakeholders through the school’s weekly 

newsletter 

 Updating the Careers section of the school website with information provided by Careers Coordinators or other 

members of the Careers Team 

Careers 

Leader/Careers 

Coordinators 

Heads of Year and 

Form Tutors 

 Identifying pupils and students in need of careers guidance and feeding this back to the Careers Coordinators 

 Delivering careers interventions and activities to pupils within form time structure 

Careers 

Coordinators 

All teaching staff 

 Ensuring familiarity with the school’s careers strategy and its objectives 

 Ensuring that career readiness and careers education are embedded in lesson planning 

 Monitoring the effectiveness of embedded activities and improve as necessary 

 Feeding back specific student needs (or opportunities) to the Careers Leader and/or Careers Coordinators 

Subject Leaders 

Career Champions 

(staff) – 2021-22 

onwards 

 Ensuring all members of the department understand their role in career education 

 Identifying lessons and resources for career education within their area 

 Regularly updating members of their teams on LMI, career opportunities within their subject area 

 Producing high quality careers displays for their subject area. 

 Creating a network of alumni and business links to bring in and support the careers education within their area. 

Careers 

Coordinators / 

Careers Leader 
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Career Champions 

(pupils) 

Head Boy/Head 

Girl/Prefects (2021-24 

onwards) 

 Promoting Careers-related opportunities to peers in the relevant year groups 

 Feeding back ideas to Careers Coordinators about guidance/information that pupils would like in relation to specific 

industries/pathways 

 Championing careers as a whole-school priority amongst pupil body 

 Contributing to careers displays in library/sixth form area 

Head of Sixth 

Form 

Careers Adviser 

(External Level 6 

trained staff member 

to be recruited for 

2021-24 onwards)  

 Providing independent careers advice to students informing them of different Post – 16 pathways, particularly to 

those in key years (Y10-13) 

 Providing the school with an action plan for each student who has received independent 1:1 careers advice and 

record the action plan and the outcomes of 1:1 meetings 

 Liaising with the Careers Leader regarding careers advice and guidance and to inform them about courses, 

apprenticeship opportunities and possible programmes for the most vulnerable 

 Recording up to date destinations data after 1:1 careers advice and guidance meeting 

Careers Leader 
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APPENDIX 4: EXTERNAL STAKEHOLDER ENGAGEMENT PLAN 2021-24 
 

 

(Internal-facing document for staff reference)
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APPENDIX 5: STAFF TRAINING NEEDS ANALYSIS  

 
The below template has been set up as a survey on Microsoft Form in order to collate staff feedback 

on staff CPD training needs related to careers. This will then be used to design an appropriate CPD 

programme that is tailored to the needs of the wider staff body from 2021-22 onwards as part of 

our action plan. 
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APPENDIX 6: AUDIT OF CAREERS IN THE CURRICULUM (GATSBY 

BENCHMARK 4) 

 
The below template has been set up as a survey on Microsoft Form in order to collate Subject 

Leader feedback on embedding careers within the curriculum (Gatsby Benchmark 4). This will then 

be used to design an appropriate CPD programme that is tailored to the needs of the wider staff 

body from 2021-22 onwards as part of our action plan. 
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APPENDIX 7: YEARLY STAFF CPD PLAN   

 
The below template is a working document that will be completed in detail in response to the 

outcome of the staff needs analysis and Subject Leader’s audit of careers in the curriculum (see 

Appendix 5 and Appendix 6). Preliminary ideas for an appropriate CPD schedule for 2021-22 are 

outlined below: 

 

Term CPD details Which staff? 

Autumn term 

Post-16 pathways 

 What are the options that are open to pupils when they leave 

school? 

 Where can these pathways take pupils? 

 What should pupils consider when deciding which pathway is best 

for them? 

 Who are the local post-16 providers in our area? 

 Where can I go to access further information and where can I sign-

post pupils to? Y10/11 

pastoral team 

 

Sixth Form 

pastoral team 

The UCAS process: personal statements and writing an effective 
UCAS reference 

 How does the UCAS application process work? What does it 

involve? 

 What should students consider when choosing a university and a 

suitable course? 

 What is a personal statement? What should it include? 

 What are the milestones and timelines for staff and pupils in the 

UCAS application process? 
 What should an effective UCAS reference include? 

Spring term 

Gatsby Benchmark 4: Careers in the Curriculum 

 What are the Gatsby benchmarks? 

 How are they relevant to me and my role as Subject Leader? 

 What are employability skills and how are they developed by 

pupils in my subject? 

 How can my department embed careers and employability skills 
within the planning of our subject curriculum for each key stage? 

Subject 

Leaders 

Summer term 

Gatsby Benchmark 4: Careers in the Curriculum 

 What are the Gatsby benchmarks? 

 How are they relevant to me and my day-to-day teaching? 

 What are employability skills and how are they developed by 

pupils in my subject? 

 How can I embed careers and employability skills in my day-to-day 
teaching? 

Classroom 

teachers 
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APPENDIX 8: THE WCS CAREERS PROGRAMME   

 
The below template is a working document in draft form outlining some of the key activities, outcomes and aims of our planned careers provision. Activities 

have been explicitly mapped and directly linked to the 6 Learning Areas to support students with achieving “positive careers” outlined in the CDI framework 

2021. This programme will be piloted rolled out and established incrementally in line with the milestones set out in the 3 Year Career Action Plan (Section 9). 

 

YEAR 7: Knowing myself 

Knowledge and aims 
Measurable outcomes – pupils 

can… 
Example activities 

CDI framework 

2021 learning 

area 

Monitoring & Evaluation 

Students know their 

strengths, preferences 

and motivations. They 

know what an 

aspiration is and begin 

to build ideas around 

what their own future 

aspirations might look 

like. 

Describe themselves, their 

strengths and preferences 

Pupils complete a range of self-assessment exercises and record the 

results on their personal Unifrog profile (career action plan) 

 
Pastoral team (e.g. form tutors, 

HoYs) monitor completion of self-

reflection activities on Unifrog 

profiles 

Be able to focus on the positive 

aspects of their wellbeing, 

progress and achievements 

Pupils tell the story of their earliest memories of what they were good at 

and interested in. They look for the positives in any negative experiences 

they have had. 

 
N/A 

Show that that they can be 

positive, flexible and well-

prepared at transition points in 

their life 

Pupils write a guide/blog for year 6 children on how to make a success of 

the move from primary to secondary school. 

 
Collate finished work 

Identify how to stand up to 

stereotyping and discrimination 

that is damaging to them and 

those around them 

Pupils role play incidents at work involving bullying and discrimination 
 

N/A 

Tell their own story, identifying 

how they are making progress 

and what they need to do to 

raise their achievement and 

improve their wellbeing 

‘This is me’ activity where pupils are given a set of questions to answer. 

Pupils are encouraged to talk to their peers about their personal 

academic, social and future goals. 

 
N/A 

Know how to prepare and 

present themselves well when 

going through a selection 

process 

Pupils apply for leadership roles within their year group, e.g. School 

Council representatives, peer mentors. 

 
Review of applications - feedback 

Use a range of different media 

to explore and gain an 

understanding of business and 

industry 

Pupils use website video clips to support a teacher/employer led 

discussion on a series of career related issues. Pupils record findings using 

Unifrog. 

 Unifrog profile to be monitored 

and reviewed by pastoral staff 
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YEAR 8: Expanding my horizons 

Knowledge and aims 
Measurable outcomes – pupils 

can… 
Example activities 

CDI framework 2021 

learning area reference 
Monitoring & Evaluation 

Students know what a 

career journey is and 

understand how 

careers and lifestyles 

fit together. They 

begin to build high 

aspirations based on 

an expanding 

knowledge of what a 

range of careers entail 

and reflect on how 

this relates to their 

own personal 

interests. 

Students know about 

employability skills 

and understand how 
to develop them at 

school, at home and 

beyond. They develop 

belief in their own 

skills and attributes. 

Explain what the term ‘career 

journey’ means to them 

Pupils use the school’s ‘Learner Journey’ as part of an introduction to 

school life and map this journey beyond school and into the future to 

understand how school connects to career choices 

 N/A 

Focus on the positive aspects of 

their wellbeing, progress and 

achievements 

Pupils tell the story of their earliest memories of what they were good at 

and what they were interested in. They look for positives in any negative 

experiences they have had. 

 
N/A 

Describe different explanations of 

what careers are and how they 

can be developed 

Pupils find out how the careers of different members of staff have 

developed and reflect on the diversity of career patterns and structures. 

 
N/A 

Find out about the different types 

of work available and how work 

patterns are changing 

Pupils use LMI to investigate which career sectors are growing and the 

reasons for this. Pupils are shown videos from variety of speakers in 

different industries. 

 N/A 

Be aware of what labour market 

information (LMI) is and how it 

can be useful to them in 

exploring future career options 

Pupils use Careers Microsoft Team, school website, Unifrog, Career 

Pilot’s Career-O-Meter and iCould to develop their own understanding of 

LMI.  

 
School website and 

Microsoft Teams – 

review Insights and 

metrics. 

Explain what employability skills 

are and how they are relevant to 

future studies 

Identify the opportunities for developing employability qualities and skills 

in Key Stage 4 both in and out of school. Show how they use the qualities 

and skills when being enterprising as part of ‘drop- down’ days, challenges, 

through subjects 

 N/A 

Understand which skills are 

necessary to prepare them for 

their career destination 

Keep and maintain a skills log recording their best demonstrations of the 

qualities and skills needed for employability in their career action plan/e-

portfolio 

 Unifrog profile to be 

monitored and reviewed 

by pastoral staff 

Identify their skills strengths and 

areas for development 

Use Skills Builder tools to enable pupils to reflect on their current skills 

and build personalised action plan for developing in weaker areas. Pupils 

complete Skills Builder activities (e.g. Skill of the Day) for homework to 

further develop their employability skills 

 Monitor completion of 

homework tasks using 

Microsoft Teams 

Identify the different kinds of 

work that people do and say why 

people’s job satisfaction varies as 

personal situations change 

Discussion/debate of what motivates people to go into different career 

paths – ranking and justification of what is important to them in a future 

job.  

 
N/A 

Explain how trends in technology 

and science have implications for 

a career 

STEM activities led by the Science Department 
 

N/A 
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YEAR 9: Exploring my options 

Knowledge and aims Measurable outcomes – pupils can… Example activities 
CDI framework 2021 

learning area reference 

Monitoring & 

Evaluation 

Students identify and 

systematically explore 

options available to 

make informed and 

aspirational GCSE 

choices. They 

understand how 

GCSE subject choices 

relate to their future 

aspirations and 

employability skills. 

They understand links 

between hard work, 

achievements and the 

future and how to 

overcome barriers. 

Identify the people able to provide 

informed advice and guidance on subject 

choices/ career ideas and understand the 

implications of the possible pathways ahead 

Pupils create a visual diagram to show their personal networks of 

support – family and friends, the groups to which they belong, 

teachers and can identify the role of impartiality and the sources 

of partiality from the network 

 
N/A 

Be positive, flexible and well prepared for 

their next steps, responding to their 

developing interests and aspirations -  

develop their knowledge and skills in 

drawing up a realistic action plan that can 

be regularly reviewed     

Pupils complete and reflecting on their career action plan setting 

new personal goals if necessary, discussing the importance of 

having a backup plan 

 Unifrog profile to be 

monitored and 

reviewed by pastoral 

staff 

Identify and systematically explore the 

options open to them at a decision point 

Pupils produce subject posters giving the facts about qualifications, 

skills and jobs they can gain by studying particular subjects. 

Students and parents attend options evening.  Pupils use 

computer-aided programmes to explore the subjects being offered 

at KS4 and post 16 during the school’s Option process 

 
N/A 

Understand how to negotiate and make 

plans and decisions as part of their Options 

at Key Stage 3 to help them get the 

qualifications, skills and experiences they 

need 

Pupils take part in a Y9 options fair and speak to subject staff 

about the knowledge, employability skills and future career paths 

related to each GCSE subject on offer.  

 

Pupils record 

discussions and 

reflections and talk 

about this with  

Describe what labour market information 

(LMI) is and explain how it can be useful to 

them in exploring future career options 

Pupils analyse local job vacancies using job vacancy 

websites/apps/newspapers and other sources. 

 
N/A 

Explain what universities and colleges have 

to offer 

Pupils take part in an A-Z subject race using university 

prospectuses. Discussion of findings and benefits of FE/HE. 

University trips possible in future years to aid with understanding. 

 
If university trip, 

collect pupil and staff 

evaluations through 

survey, 

Identify an obstacle to future plans and 

decide how they might be overcome 

Pupils discuss a range of scenarios and give advice to the pupils in 

question to help them with understanding what factors are 

important to consider when making a career-related decision 

 
N/A 

Build and make the most of their personal 

networks of support including how to 

identify and use a wide range of careers 

information, advice and guidance and 

distinguish between objectivity and bias 

Pupils discuss their options with family, friends/social network, 

school staff and career specialists and carefully weigh up the advice 

received 

 
N/A 
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YEAR 10: Creating my opportunities 

Knowledge and aims Measurable outcomes – pupils can… Example activities 
CDI framework 2021 

learning area reference 

Monitoring & 

Evaluation 

Students know the 

post-16 options that 
are available to them 

and reflect on which 

may be the most 

suitable for them and 

their future 

aspiration. They 

research a diverse 

range of post-16 

options and use 

career planning and 

enterprise skills to 

seek potential 

workplace 

experiences. Students 

develop self-belief in 

how to manage 

wellbeing, progress 

and achievements 

through articulating 

their skills and 

experiences in a 

positive way. 

Explain how they manage their wellbeing, 

progress and achievements through telling 

their story in a positive way 

Pupils bring their personal story up to date and project it into 

the near future to show how they are building on their interests 

and strengths. Pupils create CV. 

 
 

Review and reflect upon how they are 

benefitting as a learner from careers, 

employability and enterprise activities and 

experiences 

Pupils keep an experiences and achievements log using Unifrog. 

They also record the evidence of their best use of key 

employability skills. 

 
 

Review and reflect on their progress towards 

achieving their career aspirations and identify 

tangible next steps 

Pupils revisit the school’s Learner Journey or their career plan 

to reflect on achievements so far and plan for KS4 as part of 

tutor time. Using paired discussion, they talk about their 

expectations from their subjects. Pupils have 1:1 interview with 

Careers Adviser to discuss options. 

 

Record and log careers 

discussions and actions 

– follow up with pupils 

who are unsure of 

next steps 

Show how they are developing the qualities 

and skills which will help them to improve 

their employability 

Pupils practise filling out the sections on sample application 

forms that ask them to provide evidence of the skills and 

qualities that they have demonstrated. Employers provide CV 

workshops demonstrating the latest thinking in CV presentation, 

what they expect to see and what they will not accept. 

 
 

Know your rights and responsibilities in a 

selection process and strategies to use to 

improve your chances of success 

Pupils discuss the use of social media, digital platforms and 

managing their digital footprint in relation to marketing 

themselves. 

 
 

Develop knowledge about future education 

pathways and post-16 options, including FE 

colleges, apprenticeships, traineeships and 

universities 

Pupils attend Y10 CEIAG evening with parents/carers to find out 

about each of the pathways. Pupils complete a reflection activity 

and log their initial thoughts and reflections about which route 

might be most suited to their aspirations. 

Pupils research their education, training, apprenticeship, 

employment and volunteering options including information 

about the best progression pathways through to specific goals. 

Pupils then log this on Unifrog. 

 

 

 
Explain how the world of work is changing 

and the potential impacts.of this for their 

career aspirations  

Pupils hear from external speakers (e.g. alumni) about how their 

jobs are likely to change in the next 5-10 years. Employers are 

invited in to discuss local changes to work and the impact on 

society. 
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YEAR 11: Securing my future 

Knowledge and aims Measurable outcomes – pupils can… Example activities 

CDI framework 

2021 learning area 

reference 

Monitoring & Evaluation 

Students know their 

intended destination 

beyond Y11 and the 

tangible/steps actions 

they need to take to 

achieve their chosen 

aspiration. They make 

informed post-16 

pathway decisions and 

complete applications, 

taking finance into 

consideration. They 

become flexible and 

well-prepared for 

transition points and 

change. 

Recognise how they are changing, see what 

they have to offer and what’s important to 

them 

Pupils complete an interests questionnaire and discuss the job 

and course suggestions with a trusted adult. All pupils receive a 

one-to-one career interview with a Careers Adviser. Next steps 

recorded on Unifrog. 

 
Record and log careers 

discussions and actions – 

follow up with pupils who 

are unsure of next steps 

Find relevant labour market information 

(LMI) and know how to use it in their career 

planning 

Pupils analyse national and local data on the destinations of last 

year’s leavers and consider possible implications for their own 

plans. Pupils use comprehensive websites to research local LMI 

and identify appropriate ways of interrogating the data. 

 
N/A 

Review and reflect upon how they are 

benefitting as a learner from careers, 

employability and enterprise activities and 

experiences 

Pupils keep an experiences and achievements log (using 

Unifrog?). They also record the evidence of their best use of key 

employability skills to be used in applications when needed. 

 Unifrog profile to be 

monitored and reviewed 

by pastoral staff 

Explain how to prepare and present 

themselves well when going through a 

selection process 

Pupils take part in activities related to building a CV/job 

applications with emphasis on evidencing employability skills 

using tangible evidence. Interview practice for all applicants to 

FE/apprenticeship routes. 

 
N/A 

Build their personal networks of support 

including how to access and make the most 

of a wide range of impartial face-to-face and 

digital careers information, advice and 

guidance services 

Pupils and parents attend Progression Evening. One- to- one 

career interviews take place. Pupils discuss their options with 

family, friends/social network, school staff and career specialists 

and carefully weigh up the advice received. Pupils use their 

careers plan to record their thinking on Unifrog. 

 
N/A 

Research their education, training, 

apprenticeship, employment and 

volunteering options including information 

about the best progression pathways through 

to specific goals 

Students use Unifrog, school careers website and resources on 

Careers Microsoft Team to look are various courses they are 

interested in and draw up a conclusion to see which courses 

best suit them. Pupils record learning on Unifrog. 

 Unifrog profile to be 

monitored and reviewed 

by pastoral staff 

Review and reflect on previous transitions to 

help them improve their preparation for 
future moves in education, training and 

employment 

Pupils plan what should be in an induction programme for young 

people going into the sixth form, a college, work-based learning 
or an apprenticeship. Presentations and assemblies from 

colleges, sixth forms and training providers. 
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YEAR 12: Planning my future 

Knowledge and aims Measurable outcomes – students can… Example activities 

CDI framework 

2021 learning area 

reference 

Monitoring & Evaluation 

Students know the 

post-18 options that 

are available to them 

and evaluate 

progression pathways 

and use LMI to make 

informed and 

aspirational decisions. 

They begin to prepare 

for making successful 

applications and take 

part in careers, 

employability and 

enterprise activities 

to hone skills, 

interests and values 

and develop a support 

network. They 

develop belief in how 

to market their skills 

and attributes to suit 

the needs of 

applications. 

Assess how they are changing and be able to 

match their skills, interests and values to 

requirements and opportunities in learning and 

work 

Students complete an interests questionnaire and discuss the job 

and course suggestions with a trusted adult. All students receive 

a one-to-one career interview with a Careers Adviser. 

Students write a statement of their career values for their 

personal e-portfolio they are keeping 

 
Record and log careers 

discussions and actions – 

follow up with pupils who 

are unsure of next steps 

Write successful applications to their chosen 

post-18 education/career pathway 

Students co-construct a personal statement for an application 

they are making (e.g. through UCAS) with the aid of a trusted 

adult. Students take part in preparatory workshop programme 

and use Unifrog to record progresss. 

 Unifrog and UCAS to be 

monitored by form tutors. 

Draw conclusions from researching and 

evaluating relevant labour market information 

(LMI) to support their future plans 

Students access HE/ Careers/ Skills Fairs to gather further 

information about the different pathways available. 

 Feedback from Careers 

Fair Exhibitors. 

Develop and make the most of their personal 

networks of support and show that they are a 

proactive and discerning user of careers 

information, advice and guidance 

Students brainstorm where and how to access face-to-face and 

online help.  

 
N/A 

Find relevant labour market information (LMI) 

and know how to use it in your career 

planning 

Pupils analyse national and local data on the destinations of last 

year’s leavers and consider possible implications for their own 

plans. Pupils use comprehensive websites to research local LMI 

and identify appropriate ways of interrogating the data. 

 
N/A 

Explain the range of pathways open to them 

and articulate which options are most suitable 

for their interests, aspirations and levels of 

attainment 

Students take part in a range of careers talks by external 

providers representing a range of oist-18 pathways (e.g. 
apprenticeships, universities, employers). 

 
N/A 
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YEAR 13: Making my transition to the wider world 

Knowledge and aims Measurable outcomes – pupils can… Example activities 

CDI framework 

2021 learning 

area reference 

Monitoring & Evaluation 

Students know their 
intended destination 

beyond Y13 and make 

judicious, aspirational 

choices for post-18 

futures. They 

complete strong, 

high-quality 

applications and 

prepare for various 

post-18 scenarios. 

They fully understand 

requirements and 

opportunities for 

future learning and 

work. They know 

what skills and 

knowledge are 

required to achieve a 

successful and 

sustained transition 

into their chosen 

education/career 

path. 

Be proactive in taking part in careers, 

employability and enterprise activities and 

experiences and assessing the benefits to them 

as learners 

Students actively seek work experience opportunities/virtual 

work placements via opportunities offered to them on Microsoft 

Teams. They apply to work experience placements with the help 

of staff. 

 
Monitoring of successful 

work placement 

applications – evaluation 

of student experience 

Write successful applications to their chosen 

post-18 education/career pathway 

Students co-construct a personal statement for an application 

they are making (e.g. through UCAS) with the aid of a trusted 

adult. Students take part in preparatory workshop programme 

and use Unifrog to record progress. 

 Unifrog and UCAS to be 

monitored by form tutors. 

Show how they have developed their personal 

financial capability to improve the future 

decisions they need to talk about everyday living, 

further study, training and work 

Students who plan to progress to university participate in 

workshop about Student Finance. All students take part in 

activities related to managing a budget effectively. 

 
N/A 

 

 

 

 

 


